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DEAR MEMBERS,

DEGERLI UYELERIMiz,

Dunya hizla degisiyor. Ticaretin, tuketici aliskanliklarinin ve
girisimciligin kurallar yeniden yaziliyor. iste tam da bu déntsuman
merkezinde, franchising modeli her zamankinden daha stratejik
bir konuma vyuUkseliyor. UFRAD olarak bizler, bu déntsim
sUrecini sadece izlemiyor; yon veriyor, dnctlik ediyor ve gelecegdi
buglinden insa etme iradesiyle hareket ediyoruz.

Ocak-Temmuz 2025 déneminde gerceklestirdigimiz faaliyetler,
valnizca buglntn ihtiyaclarina yanit vermekle kalmamis; ayni
zamanda sektorimizin gelecedini  sekillendirecek vizyoner
adimlarin temelini olusturmustur. Yeni nesil girisimcilik anlayisi,
dijitallesme, surdartlebilir bayume ve kiresel acihim; stratejik
gundemimizin ana basliklarini olusturmustur.

Bugtn Turkiye’'nin dort bir yanindan ¢ikan markalarin yalnizca yurt
icinde degil, dunyada da karsilik bulmasi gerektidine inaniyoruz.
UFRAD olarak hedefimiz; Uyelerimizin rekabet gtcund artirmak,
bilgiye erisimlerini kolaylastirmak ve onlari uluslararasi arenada
daha gérinur, daha guclt hale getirmektir. Ancak esas glcimuz,
bu streci birlikte yurlten siz degerli Gyelerimizden geliyor.

UFRAD’I, yalnizca sektor temsilcilerinin bulusma noktasi degil; ayni
zamanda gelecegin girisimciligini tasarlayan, dondsuma yoneten
bir platform haline getirme hedefimiz dogrultusunda; birlikte daha
fazlasini basarmaya haziriz.

Hep birlikte Tarkiye franchising sektoérinU gelecge tasiyacak
projeleri hayata gecirmeye devam edecegimize olan inancimia,
basarilarinizin artarak strmesini dilerim.

Sevai ve Saygilarimla,
Prof. Dr. Mustafa AYDIN
Genel Baskan

The world is changing rapidly. The rules of trade, consumer
behavior, and entrepreneurship are being rewritten. At the
heart of this transformation, the franchising model is becoming
more strategic and relevant than ever. As UFRAD, we are
not merely observing this shift; we are guiding it, leading it,
and acting with the determination to build the future today.

The activities we carried out during the January-June 2025
period have not only addressed the immediate needs of
our sector but also laid the groundwork for visionary steps
that will shape its future. Next-generation entrepreneurship,
digital  transformation, sustainable growth, and global
expansion have formed the core of our strategic agenda.

We believe that brands emerging from every corner of Tirkiye
must find recognition not only within our borders but across the
world. Our goal at UFRAD is to enhance the competitiveness of our
members, easetheiraccesstoinformation,andelevatetheirvisibility
and strength on the international stage. Yet our greatest strength
lies in you—our valued members—who walk this path with us.

Our ambition is to position UFRAD not only as a gathering point
for industry representatives, but as a platform that designs the
entrepreneurship of tomorrow and leads strategic transformation.
And in this mission, we are ready to achieve even more—together.

With confidence in our collective ability to continue
realizing projects that will carry the Turkish franchising
sector into the future, | wish you continued success.

Kindest Regardss,
Prof. Dr. Mustafa AYDIN
President
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UFRAD FRANCHISING DERNEGI

21.yUzyilinmarkaliperakendeciligine yeniufuklar kazandiran
cagdas isletme sekli ve franchising sisteminin Turkiye'deki
tek cati 6rgutt olan UFRAD Franchising Dernegi, 1991
yilindan beri; basarisini ispatlamis markalarin dinamigini
girisimci ruha aktarmasini destekleyerek; Ulke ekonomisi
basta olmak Uzere, sektdrel gelisimin saglikli blylmesine,
Glkemiz yatinmcilarinin markalasmaya yonlendirilmesine,
yerli markalarin tesvik edilerek uluslararasi pazarlarda
yer edinmesi ve rekabet sansi yakalamalarina hissedilir
katkilar saglamaktadir. Dunyanin en kokli Franchising
derneklerinden biri olan UFRAD, bugln sayilari 150’yi
asan uluslararas! statlye sahip guclu firmayi catisi altinda
toplamis bulunmaktadir.

UFRAD, Turkiye Franchising sektorinde  yarattig
gelismeler dogrultusunda, Dunya Franchising Konseyi
(WFC), Asya Pasifik Franchise Federasyonu (APFC) ve
Avrupa Franchising Federasyonu (EFF) Uyesidir. UFRAD
aynl zamanda, Dis Ekonomik lliskiler Kurulu DEIK Kurucu
Kurulus Gyesidir.

UFRAD FRANCHISING ASSOCIATION

Turkish Franchise Association - UFRAD is the first and only
representative of franchising sector in our country. By the
year of 1991, UFRAD - Turkish Franchise Association’s main
purpose is enhancing trust relations in the franchising sys-
tem while improving and enlarging the sector today. As
one of the oldest and strongest franchising associations in
the world, UFRAD has more than 150 internationally rec-
ognized firms under its roof,today. Our other important
contributions to the national economy are increasing the
quality management levels of production, increasing the
demand for quality products and creating employment
opportunities.

Because of its contributions for the franchising field,
UFRAD is member of World Franchising Council (WFC),
Asia Pacific Franchise Federation (APFC) and European
Franchise Federation (EFF). In addition, UFRAD is found-
ing member of Foreign Economic Relations Council - DEIK.
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U FRALY

FRANCHISING DERNEGi

ViZYON

Turkiye’nin her alanda uzmanlasmis ve franchise sistemini
kullanan, markalarini UFRAD catisi altinda toplayan lider
bir sivil toplum kurulusu olmak ve uluslararasi sivil toplum
orgUtlerini de kapsayacak bir federasyon kurulmasina 6n-
culuk etmektir.

MiSYON

Franchise Sistemi'nin; Turkiye’de dogru &grenilmesine,
saglikli gelismesine, temel kurallarinin belirlenmesine ve
uygulanmasina, Turk Hukuk Sistemi icerisindeki yerinin
netlestiriimesine, franchise alan ve veren kurumlarin hak-
larinin korunmasina, tUm bu godrevlerin yerine getirilmesi
icin gereken bilgi kaynaklarinin olusturulmasina katki sag-
lamaktadir.

HiZMETLER

Ulkenin ticari platformunda yer alan; esnaf ve sanatkarlara,
6zel girisimcilere, serbest meslek sahiplerine, 6zel kamu
kesiminde calisan yoneticilere hitap eden UFRAD, bu
kesimlere gerekli destedi verebilmek amaciyla;

Ekonomik (sinai, ticari, mali) ve sosyal konulara yonelik
sorunlarin  ¢6zUminde gerekli arastirmalart yapar ve
yaptirir.

Bulten, bildiri, gazete ve dergi gibi yayim faaliyetleriyle
duzenlibilgilendirme yapar. Uyelerin sorunlarini, basarilarini
ilgili cevrelerle paylasarak ortak sektor bilinci olusmasina
yardimci olur.

Yerli franchise sahibi firmalarin, yatirimlarini yurt disi
pazarlara tasimasi icin ekonomik ve politik alanlarda gerekli
baglantilarin kurulmasina destek olur.

VISION

Being a leading non - profit organization that brings to-
gether brands, which have been specialized in all fields
in Turkey and use Franchising System and be a leader in
founding a federation that will cover international non -
profit organizations.

MISSION

To contribute Franchise System to be learned correctly,
to be developed properly, to determine and implement its
main rules, to clarify its place in Turkish Law System, to
protect rights of franchisees and franchisors and to con-
stitute information resources, which are necessary to fulfill
these tasks.

SERVICES

UFRAD addresses craftsman and artisans, private en-
trepreneurs, self - employed people, managers who are
working for private and public sectors with the aim of giv-
ing necessary support to these sectors.

Conducts researches that are necessary for solving
economic (commercial and financial) and social problems.
Provides information with publications such as bulletin,
declaration, newspaper and magazine.

Helps to constitute common conscious of sector through
sharing problems and successes of its member with relat-
ed environments. Support to get necessary connections
in the economic and political fields to carry investment of
domestic franchisor firms to foreign markets.




FRANCHISING DERNEGi
TURKISH FRANCHISE ASSOCIATION

UFRAD iLE GTD ARASINDA
STRATEJIK i$ BiRLIGI GORUSMESI
GERCEKLESTIRILDI

Franchising sektortintn 6nct kurulusu UFRAD, gastronomi
ve turizm alanindaki is birliklerini gelistirme hedefiyle Gast-
ronomi Turizmi Dernegdi (GTD) ile énemli bir gbrisme ger-
ceklestirdi.

GTD Baskani Gurkan Boztepe'nin ev sahipliginde yapilan
toplantiya, UFRAD lletisim Direktort irem Arman ile UFRAD
Etkinlik ve Is Birligi Komite Baskani ve Yonetim Kurulu Uyesi
Ozgen Kart katild.

Toplantida, iki kurum arasinda ortak projeler, sektorel tanitim
faaliyetleri ve ilerleyen donemlerde gelistirilebilecek is birlik-
lerine dair fikir alisverisinde bulunuldu. Taraflar, gastronomi
ve franchising sektorlerinin birbirini tamamlayan alanlar ol-
duguna dikkat cekerek, glc birligiyle yeni adimlar atmaya
hazir olduklarini ifade etti.

HELD BETWEEN UFRAD AND GTD

UFRAD, the leading organization in the franchising sector,
held an important meeting with the Gastronomy Tourism
Association (GTD) as part of its goal to strengthen collabo-
rations in the fields of gastronomy and tourism.

The meeting, hosted by GTD President Mr. Giirkan Boztepe,
was attended by UFRAD Communication Director Ms. frem
Arman and UFRAD Events and Cooperation Committee Pre-
sident & Board Member Ms. Ozgen Kart.

During the meeting, the parties exchanged ideas on poten-
tial joint projects, sectoral promotion activities, and future
collaboration opportunities. Emphasizing that the gastro-
nomy and franchising sectors are complementary to one
another, both sides expressed their readiness to take new
steps forward through strategic cooperation.
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UFRAD TEMMUZ AYI YONETIM
KURULU TOPLANTISI iSTANBUL
AYDIN UNIVERSITESI’NDE
GERCEKLESTIRILDI

UFRAD Franchising Dernedi Temmuz Ayl Yoénetim Kurulu
Toplantisi, 4 Temmuz 2025 Cuma ginU Genel Baskan Sayin
Prof. Dr. Mustafa Aydin’in ev sahipliginde istanbul Aydin Uni-
versitesi'nde gerceklestirildi.

Toplantida dernegin gtincel faaliyetleri detayl olarak ele ali-
nirken, aktif komitelerin yGrtttiga calismalar ve ileriki done-
me iliskin planlamalar da degerlendirildi. Ayrica 2026 yilinda
dizenlenecek olan Franchise istanbul Expo fuarina yonelik
hazirlik streci hakkinda kapsamli bir bilgilendirme ve istisare
gerceklestirildi. Franchising sektértindeki son gelismeler ve is
dunyasinin dinamikleri de toplantinin énemli gtindem baslik-
lari arasinda yer aldr.

UFRAD JULY BOARD OF DIRECTORS
MEETING HELD AT ISTANBUL AYDIN
UNIVERSITY

The July Board of Directors Meeting of UFRAD Franchising
Association was held on Friday, July 4, 2025, at Istanbul Ay-
din University, hosted by UFRAD President Prof. Dr. Mustafa
Aydin.

During the meeting, the Association’s current activities were
discussed in detail, along with evaluations of the ongoing
work of active committees and future planning. Preparations
for the upcoming Franchise Istanbul Expo 2026 were also
comprehensively reviewed and discussed. Recent develop-
ments in the franchising sector and the dynamics of the bu-
siness world were among the key agenda items.
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UFRAD FUAR, KATILIMCI VE
TEDARIKCI TEMiNi KOMITESI
TEMMUZ AYI TOPLANTISI
GERCEKLESTIRILDI

UFRAD Fuar, Katimci ve Tedarik¢i Temini Komitesi Temmuz
ay! toplantisi cevrimici olarak gerceklestiirildi.

Toplantida, Franchise istanbul Expo 2026 fuari icin strdi-
rtlen calismalar ele alindi. Katilimcr marka sayisini artirmaya
yonelik stratejiler, sektordeki paydaslarla gelistirilebilecek is
birlikleri ve etkinligin ulusal ve uluslararasi dizeyde tanitimi
Uzerine fikir alisverisinde bulunuldu.

Komite Uyeleri, fuarin hedeflerine ulasabilmesi adina sahada
ylrttulecek calismalarin énemine dikkat cekerek, planlama-
larin etkin bir sekilde strdurtlmesi konusunda mutabik kald.

UFRAD FAIR, PARTICIPANT AND
SUPPLIER PROCUREMENT COMMIT-
TEE HELD ITS JULY MEETING

The UFRAD Fair, Participant and Supplier Procurement
Committee held its July meeting online.

During the meeting, ongoing preparations for the Franchise
Istanbul Expo 2026 were discussed. Ideas were exchanged
on strategies to increase the number of participating bran-
ds, potential collaborations with industry stakeholders, and
the promotion of the event at both national and international
levels.

Committee members emphasized the importance of on-the-
ground efforts in achieving the goals of the fair and agreed
on the need for effective and coordinated planning throu-
ghout the process.
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UFRAD, TUSIAD’IN KURESEL
PERAKENDE TRENDLERI
TOPLANTISINA KATILIM SAGLADI

TUSIAD tarafindan 11 Temmuz 2025 tarihinde istanbul Te-
pebasi’'ndaki TUSIAD Merkezi'nde diizenlenen “Perakende
Pazarinin Gelecedi ve Kiresel Trendler Raporu” tanitim top-
lantisina, UFRAD Franchising Dernegi'ni temsilen Baskan
Yardimcisi Sayin Osman Faik Bilge ve Yonetim Kurulu Uyesi
Sayin M. Nezif Emek katilim sagladi.

Toplantida, EY-Parthenon is birligiyle hazirlanan ve peraken-
de sektorint kiresel dlcekte etkileyen alti temel trendin de-
Gerlendirildigi kapsamli bir rapor kamuoyuyla paylasiimistir.
Yeni nesil tuketici beklentileri, cok kanalli perakende yapilari,
yapay zeka ve otomasyon entegrasyonu, strddrtlebilirlik, te-
darik zinciri esnekligi ve yeni nesil is glicti uygulamalari rapo-
run one ¢ikan basliklari arasinda yer almistir.

Toplantinin ardindan UFRAD heyeti, TUSIAD yoneticileri
ve sektor temsilcileriyle birebir goriismeler gerceklestirmis;
franchising sisteminin sektorel katkilarina ve stratejik Gnemi-
ne dikkat cekmistir. Bu gortsmelerde, dntimuzdeki strecte
hazirlanacak detayli perakende analizlerinde franchise mo-
deline ¢zel bolumler olusturulmasi yontnde éneriler sunul-
mustur.

UFRAD PARTICIPATED IN TUSIAD’S
GLOBAL RETAIL TRENDS MEETING

On July 11, 2025, the Turkish Industry and Business Associa-
tion (TUSIAD) held the launch meeting of the “Future of the
Retail Market and Global Trends Report” at the TUSIAD He-
adquarters in Tepebasi, Istanbul. Representing the UFRAD
Franchising Association, Vice President Mr. Osman Faik Bilge
and Board Member Mr. M. Nezif Emek attended the event.

During the meeting, a comprehensive report prepared in col-
laboration with EY-Parthenon was presented to the public,
outlining six major global trends affecting the retail industry.
The report’s key topics included next-generation consumer
expectations, omnichannel retail models, artificial intelligen-
ce and automation integration, sustainability, supply chain
resilience, and new workforce practices.

Following the meeting, the UFRAD delegation held one-on-
one discussions with TUSIAD executives and sector repre-
sentatives, emphasizing the strategic importance and sec-
toral contributions of the franchising system. UFRAD also
proposed the inclusion of franchise-specific content in the
upcoming phases of TUSIAD’s detailed retail sector analyses.
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UFRAD ETKINLIK VE i$ BIRLIGI
KOMITESI TEMMUZ AYI
TOPLANTISI CEVRIMICi OLARAK
GERCEKLESTIRILDI

UFRAD Etkinlik ve Is Birligi Komitesi, 1 Temmuz 2025 tarihin-
de duzenledigi cevrim ici toplantida giindemindeki konulari
kapsamli sekilde ele aldi.

Toplantida, yaklasan dénemde hayata gecirilecek ulusal ve
uluslararasi etkinlikler, yeni stratejik is birligi imkanlari ve tGye
katihmini artirmaya yonelik projeler masaya yatirildi. Komite
Gyeleri, gindemdeki basliklari detayli sekilde degerlendirerek
aksiyon planlarini olusturdu.

UFRAD EVENTS AND COLLABORA-
TION COMMITTEE HELD ITS JULY ME-
ETING ONLINE

The UFRAD Events and Collaboration Committee held an on-
line meeting on July 1, 2025, to comprehensively address the
topics on its agenda.

During the meeting, national and international events plan-
ned for the upcoming period, new strategic collaboration
opportunities, and projects aimed at increasing member
engagement were discussed in detail. Committee members
thoroughly evaluated the key issues and developed action
plans accordingly.




FRANCHISING DERNEGi
TURKISH FRANCHISE ASSOCIATION

UFRAD ETiK, AKREDITASYON VE
REGULASYON KOMITESi TEMMUZ
AYI TOPLANTISI GERCEKLESTIRILDI

UFRAD Etik, Akreditasyon ve Regtlasyon Komitesi toplantisi
1 Temmuz 2025 tarihinde cevrimici olarak gerceklestirildi.

Toplantida, franchising sektoriinde etik standartlarin yUk-
seltiimesi, gtven ve seffafligin artiriimasi ile akreditasyon
sUreclerinin yayginlastiriimasina yonelik calismalar ele alindi.
Komite Gyeleri, yurtttlen projelerin son durumunu degerlen-
direrek énumuzdeki déneme iliskin hedefleri belirledi.

UFRAD, sektorde etik dederlerin gliclenmesi ve standartlarin
uluslararasi diizeye tasinmast icin calismalarini araliksiz sur-
durayor.

UFRAD ETHICS, ACCREDITATION
AND REGULATION COMMITTEE HELD
ITS JULY MEETING

The UFRAD Ethics, Accreditation and Regulation Committee
held its regular meeting online on July 1, 2025.

During the meeting, efforts aimed at raising ethical standar-
ds in the franchising sector, enhancing trust and transparen-
¢y, and expanding accreditation processes were discussed.
Committee members reviewed the current status of ongoing
projects and set priorities for the upcoming period.

UFRAD continues its efforts without interruption to strengt-
hen ethical values in the sector and to elevate standards to
an international level.
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11 HAZIRAN DUNYA FRANCHISE
GUNU LK KEZ KUTLANDI

Franchise sektortnin kuresel capta dnemini vurgulamak ve
girisimciligi tesvik etmek amaciyla, 11 Haziran tarihi dtnya
genelinde ilk kez Dlnya Franchise GUnU olarak kutlandi. Bu
anlamli guin, franchise sisteminin ekonomilere sagladigi kat-
kilari, girisimcilik ekosistemindeki roltint ve global blaytme
potansiyelini gdzler 6nlne serdi.

Turkiye Franchise Dernegi (UFRAD) Genel Baskani Prof. Dr.
Mustafa Aydin, sektortn Turkiye ekonomisi acisindan tasidigi
kritik 5neme dikkat cekerek, “Franchise sistemi; strdurtlebilir
blyUtmenin, istihdamin ve yenilikci girisimciligin lokomotifi-
dir. Dinya genelinde ilk kez kutlanan bu 6zel gln vesilesiyle,
tum girisimcilerimizi, yatirimcilarimizi ve markalarimizi franc-
hise ekosisteminde birlikte blytmeye davet ediyoruz,” dedi.

Franchise sektorl, Turkiye'de binlerce isletmeye is imkani
saglarken, uluslararasi arenada da Turk markalarinin yukse-
lisine dnemli katkilar sunuyor. UFRAD olarak, sektorin sur-
durtlebilir gelisimi icin dtzenledigimiz etkinlikler, egitimler
ve uluslararasi is birlikleriyle Turk franchise sisteminin global
Olcekte rekabet glictnd artirmayi hedefliyoruz.

Bu yil dinya capinda ilk defa kutlanan Dlnya Franchise
GUNU kapsaminda, sektodr paydaslari ortak mesajlar paylas-
t1 ve uluslararasi platformlarda Turkiye'nin sesi duyuruldu.
UFRAD’In 6ncultginde gerceklesen etkinliklerde, franchise
sisteminin ekonomiye kattigi deger bir kez daha vurgulandi.

JUNE 11 MARKS THE FIRST CELEBRA-
TION OF WORLD FRANCHISE DAY

To emphasize the global importance of the franchise sector
and to promote entrepreneurship, June 11 was celebrated
worldwide for the first time as World Franchise Day. This
meaningful day highlighted the contributions of the franc-
hise system to economies, its role within the entrepreneurial
ecosystem, and its global growth potential.

Prof. Dr. Mustafa Aydin, President of the Turkish Franchise
Association (UFRAD), emphasized the sector’s critical im-
portance for the Turkish economy, stating, “The franchise
system is the locomotive of sustainable growth, employ-
ment, and innovative entrepreneurship. On this special day,
celebrated for the first time worldwide, we invite all entrep-
reneurs, investors, and brands to grow together within the
franchise ecosystem.”

The franchise sector provides employment opportunities for
thousands of businesses in Tlrkiye, while also significantly
contributing to the rise of Turkish brands on the international
stage. As UFRAD, we aim to increase the global competi-
tiveness of the Turkish franchise system through organized
events, training, and international collaborations that sup-
port the sector’s sustainable development.

During this year’s first-ever global World Franchise Day ce-
lebration, sector stakeholders shared joint messages and
projected Tlrkiye’s voice on international platforms. The
events led by UFRAD once again underscored the economic
value added by the franchise system.
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UFRAD HAZIRAN AYI YONETIM
KURULU TOPLANTISI iISTANBUL
AYDIN UNIVERSITESI’NDE
GERCEKLESTIRILDI

UFRAD Franchising Dernegi Haziran ayr Yonetim Kurulu
Toplantisi, Genel Baskan Sayin Prof. Dr. Mustafa Aydin'in ev
sahipliginde istanbul Aydin Universitesi’nde gerceklestirildi.

Toplantida, geride kalan déneme ait faaliyetler degerlendiri-
lirken; UFRAD bunyesinde faaliyet gosteren komitelerin ¢ca-
lismalarrisiginda, yeni donem projeleri, sektorel gelismeler ve
dernegdin stratejik yol haritasi kapsamli sekilde ele alindi.

UFRAD, strdurulebilir blytime, glclt markalasma ve girisim-
cilik ruhunun yayginlastiriimasi hedefi dogrultusunda calis-
malarina hiz kesmeden devam ediyor.

|
UFRAD JUNE BOARD MEETING WAS
HELD AT ISTANBUL AYDIN UNIVER-
SITY

The June Board Meeting of UFRAD Franchising Association
was held at Istanbul Aydin University, hosted by UFRAD Pre-
sident Prof. Dr. Mustafa Aydin.

During the meeting, the activities of the previous term were
reviewed, while new term projects, sectoral developments,
and the association’s strategic roadmap were discussed in
detail, with valuable input from UFRAD’s committees.

UFRAD continues to work relentlessly towards sustainable
growth, strong branding, and the promotion of entrepreneu-
rial spirit.
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UFRAD KURUMSAL, BASIN VE
HALKLA iLiSKILER KOMITESI
STRATEJIK YOL HARITASINI
BELIRLEDI

UFRAD catisi altinda kurulan Kurumsal, Basin ve Halkla iliski-
ler Komitesi, 2 Haziran 2025 tarihinde ilk toplantisini gercek-
lestirdi. Komite Baskani Alpay Erus’tn baskanhginda yapilan
toplantiya, Osman F. Bilge, Bulent Gungor ve Ozgen Kart
katildi.

Toplantida, UFRAD’In kurumsal kimliginin gUclendirilmesi,
kamuoyu ile iletisimin artiriimasi ve tanitim faaliyetlerinin
daha etkili hale getirilmesine yonelik cesitli basliklar ele alind!.
Fuarlar ve diger etkinliklerde kullanilacak tanitim materyal-
leri, kurumsal yayinlar, dijital iletisim calismalari ve bodlgesel
temsil yapilarinin olusturulmasi gibi konularda dncelikler be-
lirlendi.

Komite, 6Sntimuzdeki donemde UFRAD’In gortnurlagund ar-
tiracak projeleri hayata gecirmek ve iletisim glctnu daha da
pekistirmek UGzere calismalarini sUrdurecek.

UFRAD CORPORATE, PRESS AND
PUBLIC RELATIONS COMMITTEE SETS
ITS STRATEGIC ROADMAP

The Corporate, Press and Public Relations Committee, es-
tablished under the umbrella of UFRAD, held its first meeting
on June 2, 2025. The meeting, chaired by Committee Pre-
sident Alpay Eris, was attended by Osman F. Bilge, Bllent
Glingér, and Ozgen Kart.

During the meeting, various key topics were discussed, inc-
luding strengthening UFRAD’s corporate identity, enhancing
communication with the public, and improving the effective-
ness of promotional activities. Priorities were set for the de-
velopment of promotional materials to be used at fairs and
other events, corporate publications, digital communication
initiatives, and the establishment of regional representation
structures.

The committee will continue its efforts in the coming period
to implement projects aimed at increasing UFRAD’s visibility
and further strengthening its communication capabilities.
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UFRAD UYE EDiNDIRME KOMITESI
2025 YILI STRATEJILERINI
BELIRLEDI

Franchise sektortiinde Uye kazanimi ve mevcut Uyelerle iliski-
lerin gUiclendiriimesi amaciyla kurulan UFRAD Uye Edindirme
ve Uye lliskileri Komitesi, 2 Haziran 2025 tarihinde ilk toplan-
tisint Komite Baskani Kemal Yardimci yonetiminde gercekles-
tirdi. Toplantiya Osman F. Bilge, Alpay Ers, M. Nezif Emek,
Suleyman Tarakcl, GUrkan Donat ve Clneyt Kacan katildi.

Toplantida, Gyelik streclerinin dijital platformlar Gzerinden
yonetilmesi, genc ve yenilikci franchise markalarinin derne-
e kazandiriimasi, sektorel cesitliligin artiriimasi ve Gyelere
yonelik iletisim kanallarinin gtclendirilmesi konulari Gizerinde
duruldu. Ayrica, uluslararasi arenada UFRAD’In bilinirliginin
artirilmasi ve guclt is birlikleri kurulmasi hedefleri paylasildi.

Komite, sektdrde surdurtlebilir blytumeye katki sadlayacak
stratejiler gelistirmeye ve Uyelerle olan etkilesimi artirmaya
yonelik calismalarini éntimuzdeki dénemde hiz kesmeden
strdurecek.

UFRAD MEMBER ACQUISITION COM-
MITTEE SETS STRATEGIES FOR 2025

The UFRAD Member Acquisition and Member Relations Com-
mittee, established to increase membership and strengthen
relationships with existing members in the franchise sector,
held its first meeting on June 2, 2025, chaired by Committee
President Kemal Yardimci. The meeting was attended by Os-
man F. Bilge, Alpay Eris, M. Nezif Emek, Stleyman Tarakgl,
Glirkan Donat, and Ciineyt Kacan.

During the meeting, discussions focused on managing
membership processes through digital platforms, attracting
young and innovative franchise brands to the association,
increasing sectoral diversity, and enhancing communication
channels for members. Additionally, goals were shared to
raise UFRAD’s visibility on the international stage and estab-
lish strong collaborations.

The committee will continue its efforts without pause in the
coming period, developing strategies that contribute to sus-
tainable growth in the sector and increasing engagement
with members.
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UFRAD ETKINLIK VE i$ BIRLIGI
KOMITESI ILK TOPLANTISINI
GERCEKLESTIRDI

Franchise sektortnde etkinlik cesitliligini artirmak, kurumsal
temsiliyeti glclendirmek ve strdartlebilir is birlikleri gelistir-
mek amaciyla kurulan UFRAD Etkinlik ve is Birligi Komitesi,
30 Mayis 2025 tarihinde ilk toplantisini gerceklestirdi. Komite
Baskani Ozgen Kart liderliginde vapilan toplantida, komite
Uyeleri kapsamli degerlendirmelerde bulundu.

Toplantida, UFRAD catisi altindaki etkinliklerin yalnizca or-
ganizasyon boyutuyla dedil, ayni zamanda Uyelerle bag ku-
ran ve kurumsal kimligi gtclendiren yapilar olmasi gerektigi
vurgulandi. Yeni donemde egitim, sehir disi ziyaretler, basin
iletisimi ve Uyeler arasi kaynasma gibi farkli etkinlik ttrlerinin
harmanlanmasinin faydali olacagi ifade edildi.

Gegmiste duzenlenen etkinliklerin icerik, verimlilik ve format-
lart hakkinda bilgi toplanmasinin, yeni dénem planlamalarina
zenginlik katacagina dikkat cekildi. Ozellikle “Yuvarlak Masa”
formatindaki bulusmalarin gelistiriimesi gerektigi dile getiril-
di. Ayrica, etkinliklerde UFRAD’In logosu, dili, sahne yonetimi
ve soylemleriyle glclu bir kurumsal buttnlagun saglanmasi-
nin énemi Uzerinde duruldu.

UFRAD EVENTS AND COLLABORA-
TION COMMITTEE HELD ITS FIRST ME-
ETING

The UFRAD Events and Collaboration Committee, estab-
lished to increase the diversity of events in the franchise
sector, strengthen corporate representation, and develop
sustainable partnerships, held its first meeting on May 30,
2025. Led by Committee Chair Ozgen Kart, the committee
members conducted comprehensive evaluations during the
meeting.

It was emphasized that events under the UFRAD umbrella
should not only focus on organizational aspects but also
serve as structures that build connections with members
and strengthen corporate identity. For the new term, it was
noted that combining different types of events such as trai-
ning sessions, out-of-town visits, press communications, and
member networking would be beneficial.

Gathering information on the content, efficiency, and for-
mats of past events was highlighted as a valuable resource
to enrich the planning for the new term. Special attention
was drawn to the need to further develop “Round Table” sty-
le meetings. Additionally, the importance of ensuring strong
corporate unity at events through UFRAD’s logo, language,
stage management, and messaging was underscored.
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UFRAD, PERAKENDE GUNLERI’NDE
SEKTORUN ONDE GELEN
TEMSILCILERIYLE BULUSTU

UFRAD Franchising Dernegi, perakende sektoriintin en kap-
samli ve prestijli organizasyonlarindan biri olan Perakende
Gunleri 2025 etkinliginde yerini aldi. 28-29 Mayis 2025 tarih-
lerinde Istanbul Halic Kongre Merkezi’'nde diizenlenen etkin-
likte, UFRAD Yoénetim Kurulu Uyeleri franchising dinyasinin
onde gelen temsilcileriyle bir araya geldi.

iki glin stren organizasyon boyunca, perakende ve franchi-
se sektorlinin gelecegine yon verecek stratejik konular ele
alindi. UFRAD Yonetim Kurulu Uyeleri, sektér paydaslariyla
gerceklestirdigi temaslarda strdurulebilir blytme, markalas-
ma ve globallesme basliklarinda karsilikli gorus alisverisinde
bulundu.

Etkinlikte ayrica, franchise sisteminin Turkiye ekonomisinde-
ki onemi, yerli markalarin uluslararasi pazarlara acilmasi ve
girisimcilik kaltGrantn yayginlastiriimasi gibi temel konular
masaya vatirildi. Katilimcilarla yapilan degerlendirmelerde,
UFRAD’In sektorel gelisime sagdladigr katkilar ve gelecege
yonelik vizyonu bir kez daha vurgulandi.

UFRAD, franchise sisteminin gtclendiriimesi ve Tlrk marka-
larinin global dlcekte rekabet edebilirliginin artirilmasi yonun-
deki calismalarini kararlilikla strdtrmeye devam edecek.

- 3
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LEADING IN-
DUSTRY REPRESENTATIVES AT RE-
TAIL DAYS 2025

UFRAD MET WITH

UFRAD Franchising Association took part in Retail Days
2025, one of the most comprehensive and prestigious
events in the retail sector. Held on May 28-29, 2025, at the
Halic Congress Center in Istanbul, the event brought toget-
her UFRAD Board Members with prominent figures from the
franchising world.

Over the course of the two-day event, strategic topics sha-
ping the future of the retail and franchising sectors were
discussed. UFRAD Board Members engaged in productive
exchanges with industry stakeholders on key themes such as
sustainable growth, branding, and international expansion.

The event also served as a platform to address the role of
the franchising system in the Turkish economy, the interna-
tionalization of local brands, and the promotion of entrepre-
neurship. Discussions emphasized UFRAD’s contribution to
the sector’s development and reaffirmed its forward-looking
vision.

UFRAD remains committed to strengthening the franchising
system and enhancing the global competitiveness of Turkish
brands through its ongoing efforts and strategic initiatives.
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UFRAD EGITiM KOMITESI iLK
TOPLANTISINI GERCEKLESTIRDI

Franchise sektortinde egitim kalitesini artirmak, erisimi ko-
laylastirmak ve sektorel gelisime katkl saglamak amaciyla
kurulan UFRAD Egitim Komitesi, 27 Mayis 2025 tarihinde
ilk toplantisini gerceklestirdi. Komite Baskani ilhan Erkan ve
Baskan Yardimcisi Cigdem Makiroglu’nun liderliginde yapilan
toplantiya, komite Gyeleri Osman F. Bilge, Erol Isik, Ercan Yil-
maz ve Bllent Gingor katilim sagladi.

Toplantida, UFRAD Akademi catisi altinda ylrttilen mevcut
egitim faaliyetleri gdzden gecirildi; sektortn ihtiyaclart dogd-
rultusunda yeni nesil egitim modelleri, dijital icerik projeleri,
sertifika programlari ve is birligi firsatlar Uzerine kapsamli bir
yol haritasi olusturuldu. Ayrica, online ve yUz yUze egitimlerin
cesitlendirilmesi, farkl dillere yonelik seminerlerin dtzenlen-
mesi ve egitimlerin Ulke geneline yayginlastiriimasi hedefleri
de glindeme alind.

Komite, sektdr paydaslarinin gelisimini desteklemek Uzere
egitim altyapisini gliclendirmeye devam edecek.

i

UFRAD EDUCATION COMMITTEE
HELD ITS FIRST MEETING

The UFRAD Education Committee, established to improve
the quality of education in the franchise sector, facilitate ac-
cess, and contribute to sectoral development, held its first
meeting on May 27, 2025. The meeting was led by Commit-
tee Chair llhan Erkan and Vice Chair Cigdem Makiroglu, with
committee members Osman F. Bilge, Erol Isik, Ercan Yilmaz,
and Bllent Gingdr in attendance.

During the meeting, the current educational activities con-
ducted under the UFRAD Academy were reviewed. A comp-
rehensive roadmap was developed focusing on new genera-
tion education models, digital content projects, certification
programs, and collaboration opportunities tailored to the
needs of the sector. Additionally, plans were discussed to di-
versify online and face-to-face training, organize seminars in
multiple languages, and expand educational activities across
the country.

The committee will continue to strengthen the educational
infrastructure to support the development of sector sta-
keholders.
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UFRAD ETiK, AKREDITASYON
VE REGULASYON KOMITESI
TOPLANTISI GERGEKLESTIRILDI

Franchising sektortinde etik standartlarin yayginlastirilmasi,
sistemlerin akredite edilmesi ve regtlasyon sureclerinin daha
etkin yUruttlmesi amaciyla kurulan UFRAD Etik, Akreditas-
yon ve Regulasyon Komitesi, ilk toplantisini 15 Mayis 2025
Persembe gunu cevrim ici olarak gerceklestirdi.

Toplantiya Komite Baskani Erol Isik ve Komite Baskan Yar-
dimcisi Nezif Emek baskanlik etti. Osman F. Bilge, Stleyman
Soysal, Ilhan Erkan ve Kemal Karadag komiteye aktif katilim
saglad.

Komite toplantisinda sektortn strdtrulebilir gelisimine kat-
ki sunacak kapsaml bir yol haritasi Uzerinde gorUs birligine
varildi. Uc ana baslk altinda yapilandirilan komitede; Etik,
Akreditasyon ve Regulasyon & Savunuculuk alt komitele-
ri olusturularak her biri icin 6zel goérev tanimlari yapildi. Alt
komitelerin liderleri belirlendi ve yarttulecek calismalar icin
gorev dagilimlari netlestirildi.

-_—

UFRAD ETHICS, ACCREDITATION
AND REGULATION COMMITTEE HELD
ITS FIRST MEETING

The UFRAD Ethics, Accreditation and Regulation Committee,
established to promote ethical standards in the franchising
sector, accredit systems, and enhance regulatory processes,
held its first meeting online on Thursday, May 15, 2025.

The meeting was chaired by Committee President Erol Isik
and Vice President Nezif Emek. Committee members Osman
F. Bilge, Siileyman Soysal, ilhan Erkan, and Kemal Karadag
actively contributed to the discussions.

During the meeting, a comprehensive roadmap aimed at
contributing to the sustainable development of the sector
was agreed upon. The committee was structured into three
main subcommittees: Ethics, Accreditation, and Regulati-
on & Advocacy. Each subcommittee was assigned specific
responsibilities and leadership roles.
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UFRAD FUAR, KATILIMCI VE
TEDARIKCI TEMiNi KOMITESI
CALISMALARINA BASLADI

Franchise ekosisteminin en énemli bulusmalarindan biri olan
fuar organizasyonunu daha verimli ve etkin sekilde planla-
mak amaciyla kurulan UFRAD Fuar, Katilimcr ve Tedarikgi
Temini Komitesinin ilk toplantisi 9 Mayis 2025 tarihinde ger-
ceklestirdi.

Toplantiya Komite Baskani Glrkan Donat ve Komite Baskan
Yardimcisi Yigit Ktctkaltan baskanlik ederken; komite Uyele-
ri Osman F. Bilge, Ozgen Kart, Alpay Erts ve M. Nezif Emek
sUrece aktif katilim sagladi.

Toplantida; fuar stirecinin planl, koordineli ve gtclt bir bicim-
de yurattlmesi icin kapsamli bir degerlendirme yapildi. GUn-
demde; fuar tanitiminin genis kitlelere ulastiriimasi, markala-
rin katiim streclerinin hizlandiriimasi, uluslararasi mecralarda
gorundrlagian artirimasi, dijitallesme odakl yeni platform-
larin kurulmasi ve sektorel farkindaligr artiracak etkinliklerin
hayata gecirilmesi gibi cok yonlt bashklar yer aldi.

Ozellikle yikselen trend markalarin fuara dahil edilmesi, ka-
tilmcr firmalarin yil boyu dijital mecralarda desteklenmesi ve
fuar sUrecinin UFRAD catisi altinda daha da gtclendirilmesi
icin komite Uyeleri dnemli katkilar sundu. Ayrica, kamuoyuna
ve vatirimcilara ulasacak yeni tanitim modelleri ve 6dul prog-
ramlari Gzerine 6neriler paylasildi.

UFRAD FAIR, PARTICIPANT AND
SUPPLIER PROCUREMENT COMMIT-
TEE LAUNCHES ITS ACTIVITIES

The first meeting of the UFRAD Fair, Participant and Supplier
Procurement Committee, established to more efficiently and
effectively plan one of the most significant gatherings in the
franchise ecosystem, was held on May 9, 2025.

The meeting was chaired by Committee President Glirkan
Donat and Vice President Yigit Klictikaltan, with active par-
ticipation from committee members Osman F. Bilge, Ozgen
Kart, Alpay Erts, and M. Nezif Emek.

A comprehensive evaluation was conducted during the me-
eting to ensure the fair process is managed in a structured,
coordinated, and impactful manner. Key agenda items inclu-
ded expanding the fair’s promotional reach to wider audien-
ces, accelerating brand participation processes, enhancing
international visibility, establishing new digital platforms,
and implementing initiatives to boost sectoral awareness.

Committee members made significant contributions on to-
pics such as attracting emerging trend brands to the fair,
supporting participating companies throughout the year via
digital channels, and further strengthening the fair process
under the UFRAD umbrella. Additionally, proposals were
shared regarding new promotional models and award prog-
rams aimed at engaging the public and potential investors.
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UFRAD MAYIS AYI YONETIM
KURULU TOPLANTISI iSTANBUL
AYDIN UNIVERSITESI’NDE
GERCEKLESTIRILDI

UFRAD Franchising Dernegi Mayis ay! Yonetim Kurulu top-
lantisi, Genel Baskan Sayin Prof. Dr. Mustafa Aydin’in ev sa-
hipliginde istanbul Aydin Universitesi'nde gerceklestirildi.

Toplantida dernegin mevcut faaliyetlerinin genel bir deger-
lendirmesi yapilirken, dntimuzdeki doneme iliskin stratejik
planlamalar kapsamli bir sekilde ele alindi. Ayrica, 2026 yi-
liInda duzenlenecek olan Franchise Istanbul Expo hazirliklari
da toplantinin gtindem maddeleri arasinda yer aldi ve detayli
bicimde gortsuldu.

MAY UFRAD BOARD MEETING WAS
HELD IN ISTANBUL AYDIN UNIVER-
SITY

The UFRAD Franchising Association’s May Board of Direc-
tors Meeting was held at Istanbul Aydin University, hosted
by the President of the Association, Prof. Dr. Mustafa Aydin.

During the meeting, a comprehensive evaluation of the as-
sociation’s current activities was carried out, and strategic
planning for the upcoming period was thoroughly discussed.
Preparations for the Franchise Istanbul Expo 2026 were also
on the agenda and examined in detail.
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UFRAD 17. OLAGAN GENEL
KURUL TOPLANTISI iISTANBUL
AYDIN UNIVERSITESI’NDE
GERCEKLESTIRILDI

UFRAD Franchising Dernegi 17. Olagan Genel Kurul Toplan-
tisl, istanbul Aydin Universitesi ev sahipliginde, dernek Gye-
lerinin genis katilimiyla gerceklestirildi. Sektériin 6nde gelen
isimlerinin bir araya geldigi toplantida, dernegin 2023-2024
yili faaliyetleri degerlendirilirken; gelecek déneme iliskin stra-
tejik hedefler ve yol haritasi paylasildi.

Toplantida yeni Yonetim Kurulu ile Denetleme Kurulu Gyele-
rinin secimi, Gyelerin oy birligiyle sonuclandi. Kurumsal yapiyi
gUclendirmeyi ve hizmet ihracatinda ivme kazanmay! amac-
layan bu secimin, TUrk Franchise sektérinin rekabet gtictine
de dogrudan katki saglamasi bekleniyor.

Genel Kurul'un acilis konusmasini yapan UFRAD Genel Baska-
ni Prof. Dr. Mustafa Aydin: “UFRAD olarak, tlkemizin hizmet
ihracatinda daha guclt bir konuma erismesi ve markalarimi-
zin uluslararasi pazarlarda hak ettigi gorintrltigt kazanmasi
icin calismalarimizi strddrtyoruz. Bugln burada, sektérama-
zUn gelecegdini belirleyecek kararlari ortak akilla aliyoruz.”

Secim sonrasinda yeni Yonetim Kurulu ve Denetleme Kuru-
lu Gyelerine basari dileklerini ileten Prof. Dr. Mustafa Aydin,
dernegin Turkiye ekonomisine yaptigi katkinin altini ¢izerek;
“Markalasma yolunda ilerleyen tUm girisimcilere destek ver-
meyi kararhlikla strdtrecegiz” dedi.

UFRAD 17TH ORDINARY GENERAL
ASSEMBLY MEETING HELD AT ISTAN-
BUL AYDIN UNIVERSITY

The 17th Ordinary General Assembly Meeting of the UFRAD
Franchising Association was held at Istanbul Aydin Univer-
sity, hosted by the university and attended by a wide repre-
sentation of association members. Leading figures from the
sector came together to review UFRAD’s activities for the
2023-2024 term and to share strategic objectives and a ro-
admap for the coming period.

At the meeting, the election of the new Executive Board
and Auditing Board members was carried out by unanimous
vote. Aimed at strengthening the Association’s institutional
structure and accelerating growth in service exports, this
election is also expected to directly boost the competitive
power of the Turkish franchising sector.

In his opening address, UFRAD President Prof. Dr. Mustafa
Aydin said. “At UFRAD, we continue our work to secure a
stronger position for our country in service exports and to
ensure that our brands achieve the visibility they deserve
in international markets. Today, we are making decisions
together that will shape the future of our sector.”

Following the vote, Prof. Dr. Mustafa Aydin extended his
best wishes to the newly elected Executive and Supervisory
Board members and underscored the Association’s contri-
bution to the Turkish economy: “We remain steadfast in our
commitment to support all entrepreneurs as they advance
on the path to strong branding.”
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34. GELENEKSEL UFRAD
IFTAR YEMEGI, ISTANBUL
AYDIN UNIVERSITESI’NDE
GERCEKLESTIRILDI

UFRAD Franchising Dernegi’'nin geleneksel hale gelen iftar
yemedi, 27 Mart 2025 tarihinde Istanbul Aydin Universitesi T
Blok Sosyal Bilimler Kampusi’'nde, UFRAD Genel Baskani Sa-
yin Prof. Dr. Mustafa Aydin’in ev sahipliginde gerceklestirildi.

Sivil toplum kuruluslarindan egitim kurumlarina, Ulke konso-
losluklarindan is dtnyasinin dnemli temsilcilerine kadar genis
bir katilimla dtizenlenen bu 6zel etkinlik, sektordeki paydasla-
ri Ramazan ayinin manevi atmosferinde bir araya getirdisarili
franchise yonetimi konusunda kritik ipuclari paylasildi.

: .
34TH TRADITIONAL UFRAD IFTAR
DINNER HELD AT ISTANBUL AYDIN
UNIVERSITY

The traditional iftar dinner organized annually by the UFRAD
Franchising Association was held on March 27, 2025, at Is-
tanbul Aydin University’s T Block Social Sciences Campus,
hosted by UFRAD President Prof. Dr. Mustafa Aydin.

This special event, which was organized with a wide partici-
pation from non-governmental organizations to educational
institutions, from country consulates to important represen-
tatives of the business world, brought together stakeholders
in the sector in the spiritual atmosphere of Ramadan, and
critical tips on successful franchise management were sha-
red.
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UFRAD SUBAT AYI YONETIM
KURULU TOPLANTISI iSTANBUL
AYDIN UNIVERSITESI’NDE
GERCEKLESTIRILDI

UFRAD Franchising Dernegi, Subat ay1 Yonetim Kurulu top-
lantisi 26 Subat 2025 tarihinde Genel Baskan Prof. Dr. Mus-
tafa Aydin’in ev sahipliginde istanbul Aydin Universitesi’nde
gerceklestirildi.

Toplantida, franchise sektdrtindeki gtincel gelismeler, sektdre
yon veren trendler ve ekonomik dalgalanmalarin etkileri ele
alinirken, dernek faaliyetleri ve 6nimuzdeki dénemde hayata
gecirilmesi planlanan projeler detayl olarak degerlendirildi.
Ayrica, franchise ekosisteminin strdurdlebilir buytmesini
desteklemek amaclyla yarttulen calismalar gdzden gecirildi
ve sektor paydaslariyla is birligi stirecleri Gzerine istisarelerde
bulunuldu.

»~ NS -
UFRAD FEBRUARY BOARD MEETING
WAS HELD AT ISTANBUL AYDIN
UNIVERSITY

UFRAD Franchising Association was held its February Board
Meeting on February 26, 2025, at Istanbul Aydin University,
hosted by President Prof. Dr. Mustafa Aydin.

During the meeting, the latest developments in the franchise
sector, industry trends, and the impacts of economic fluctua-
tions were discussed in detail. Additionally, the association’s
ongoing activities and upcoming projects were evaluated
comprehensively. Efforts to support the sustainable growth
of the franchise ecosystem were reviewed, and consultati-
ons were held regarding collaboration processes with sector
stakeholders.
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ALMANYA’DA FRANCHISE i$S
MODELLERI VE YATIRIM FIRSATLARI
MASAYA YATIRILDI

UFRAD Franchising Dernegi, Guvenilir Uriin Platformu ve
Franchise Expo Germany is birligiyle dizenlenen “Alman-
ya'da Yatinm Firsatlari ve Franchise Sektort” baslikl webinar,
26 Subat 2025 tarihinde buyuk bir katimla gerceklestirildi.
Turkiye ve Avrupa’daki yatirimcilarin yogun ilgi gosterdigi
etkinlik, franchise sektortintin dinamiklerini ve Almanya’da is
yapma olanaklarini mercek altina ald.

UFRAD Genel Baskani Prof. Dr. Mustafa Aydin’in acilis ko-
nusmasini yaptigr webinarda, Almanya’da yatirim yapmayi
planlayan girisimciler icin dnemli bilgiler paylasildi. Franchise
sektorunun kuresel blytme trendleri, Almanya’daki yasal st-
recler, marka olusturma stratejileri ve pazara giris asamalari,
alaninda uzman konusmacilar tarafindan detayli sekilde ele
alindi.

Webinarin panel oturumlarinda, Almanya’da franchising ala-
ninda faaliyet gosteren sektdr temsilcileri, basarili franchise
ornekleri, yatirnmcilara sunulan tesvikler ve is yapma kulttrt
gibi konular Gzerinde durdular. Almanya’nin franchising eko-
sisteminde sundugu firsatlar ve TUrkiye'den markalarin bu
pazarda nasil konumlanabilecegi Gzerine derinlemesine tar-
tismalar gerceklestirildi.

Katilimcilar, interaktif oturumlar sayesinde franchise sektori-
ne dair merak ettikleri sorulari dogrudan uzmanlara yonelte-
bildi. Almanya’daki yatirim ortami, sektorel beklentiler ve ba-
sarili franchise yonetimi konusunda kritik ipuclart paylasildi.

Luana Kb

FRANCHISE BUSINESS MODELS AND
INVESTMENT OPPORTUNITIES IN
GERMANY WERE DISCUSSED

The webinar titled “Investment Opportunities and the Fran-
chise Sector in Germany,” organized in collaboration with
UFRAD Franchising Association, the Reliable Product Plat-
form, and Franchise Expo Germany, was successfully held on
February 26, 2025, with a large number of participants. The
event attracted significant interest from investors in Turkey
and Europe, focusing on the dynamics of the franchise sector
and business opportunities in Germany.

UFRAD President Prof. Dr. Mustafa Aydin delivered the ope-
ning speech, sharing crucial insights for entrepreneurs plan-
ning to invest in Germany. Experts in the field elaborated on
global growth trends in the franchise sector, legal procedu-
res in Germany, brand-building strategies, and market entry
phases.

During the panel sessions, industry representatives opera-
ting in the German franchising sector discussed successful
franchise examples, incentives available for investors, and
the business culture in Germany. The opportunities within
Germany'’s franchising ecosystem and how Turkish bran-
ds can position themselves in this market were analyzed in
depth.

Participants had the opportunity to engage in interactive
sessions, directly addressing their questions to experts on
the franchise sector. Key insights were shared regarding the
investment environment in Germany, sectoral expectations,
and successful franchise management.
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iRAN TAHRAN’DA 3. ULUSLARARASI
EGiTiM KONFERANSI GERCEKLESTIRILDI

UFRAD Franchising Dernegi Genel Baskani Prof. Dr. Mustafa
Aydin, Iran'in baskenti Tahran'da Ucbin Yil Okulu tarafindan
duzenlenen ve 1.000’den fazla okul ve egitim merkezi mudu-
rintn katildigr 3. Uluslararasi Egitim Konferansi'na konusma-
cl olarak katildi.

Egitimin bireyler ve toplumlar Uzerindeki dénusttract glcu-
ne dikkat cekilen konusmada, franchising modelinin egitim
sektorinde surdarlebilir buyimeye nasil katkl sagladigi
vurgulandi. Bu modelin egitim kurumlarinin kalite standart-
larini koruyarak uluslararasi aglarini genisletmelerine olanak
tanidigl, ayni zamanda yenilik¢i ve etkili ¢dzumler sundugu
ifade edildi.

UFRAD olarak egitimde kalite ve strdUrulebilirligi tesvik et-
meye devam edilecedi, uluslararasi is birliklerinin egitimde
ortak bir vizyon olusturdugu belirtildi. Konferans boyunca
farkli Ulkelerden egitim yoneticileriyle yapilan bilgi alisveri-
sinin, yeni is birlikleri ve projelere kap! aralayabilecegi ifade
edilerek, UFRAD’In bu alandaki 6nct roltnu strdurecedi vur-
guland.

L

3RD INTERNATIONAL EDUCATION
CONFERENCE HELD IN TEHRAN, IRAN

The President of UFRAD Franchising Association, Prof. Dr.
Mustafa Aydin, participated as a speaker in the 3rd Internati-
onal Education Conference held in Tehran, the capital of Iran,
organized by Ucbin Yil School. The event was attended by
over 1,000 school and educational center directors.

In his speech, the transformative power of education on in-
dividuals and societies was highlighted, with a focus on how
the franchising model contributes to sustainable growth in
the education sector. It was emphasized that this model al-
lows educational institutions to maintain quality standards
while expanding their international networks and provides
innovative and effective solutions.

[t was also stated that UFRAD will continue to promote qua-
lity and sustainability in education, while international colla-
borations create a shared vision for education. The exchange
of information with education administrators from various
countries during the conference was noted as an opportu-
nity for new collaborations and projects, and UFRAD’s lea-
ding role in this area was reiterated.
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UFRAD FRANCHISING DERNEGI

VE TUYAP FUARCILIK A.S.

i$ BIRLIGIYLE DUZENLENEN
FRANCHISE ISTANBUL EXPO FUARI

KAPILARINI ACTI

Azerbaycan, Ozbekistan, iran, Hindistan, Suudi Arabistan ve
toplamda 60’tan fazla Ulkeden gelen yatirimci ve franchise
derneklerinin yer aldigi, UFRAD Franchising Dernegi’nin 33.
fuari olan ve TUYAP is birligi ile diizenlenen Franchise Istan-
bul Expo Fuar’'nin acilisint TUYAP Fuar ve Kongre Merkezi'n-
de gerceklestirildi.

Fuar acilis konusmasinda Genel Baskan Prof. Dr. Mustafa Ay-
din: “Bugln burada, sadece bir fuar dizenlemiyoruz. Ayni za-
manda TUurkiye'yi ve markalarimizi dinyanin dort bir yanina
tasiyan bir ekosistem insa ediyoruz. Franchise sektérd, sade-
ce sirketlerimizi degil, ayni zamanda ekonomimizi de glclen-
diren, istihdam yaratan, blUyUk bir organizma.” dedi.

Fuar kapsaminda, uzun zamandir karsilikli is birligi icerisinde
oldugumuz iran Franchise Dernegi Yénetimi, Franchise Istan-
bul Expo fuarini ziyarette bulundular. Bu énemli bulusmada,
iki Ulke arasindaki franchising sektérine yonelik is birligi fir-
satlari ve uluslararasl pazarda blyUme stratejileri Gzerine ve-
rimli gbrasmeler gerceklestirildi. Ayrica, fuara katilan marka-
larla birebir gbérasmeler yaparak Turkiye’nin guclu franchise
markalarini ve sektériin sundugu firsatlari yakindan tanidilar.

THE FRANCHISE ISTANBUL EXPO,
ORGANIZED IN COLLABORATION
WITH THE UFRAD AND TUYAP, HAS
OPENED ITS DOORS

The opening of the 33rd franchise fair, organized by the UF-
RAD Franchising Association and TUYAP, took place at the
TUYAP Fair and Congress Center, with investors and franchi-
se associations from over 60 countries, including Azerbaijan,
Uzbekistan, Iran, India, and Saudi Arabia.

In his opening speech, UFRAD President Prof. Dr. Mustafa
AYDIN stated, “Today, we are not just organizing a fair. We
are also building an ecosystem that carries Turkey and our
brands to all corners of the world. The franchise sector is
not only strengthening our companies but also boosting our
economy and creating employment—a large organization.”

During the fair, the management of the Iran Franchise Asso-
ciation, with whom we have had long-term cooperation, vi-
sited the Franchise Istanbul Expo. In this important meeting,
fruitful discussions were held regarding collaboration oppor-
tunities in the franchising sector between the two countries
and strategies for growth in the international market. Ad-
ditionally, they had the chance to meet with participating
brands and get an in-depth look at Turkey’s strong franchise
brands and the opportunities the sector offers
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FRANCHISE iSTANBUL EXPO
FUARINDA UFRAD SEMINERLERI
GERCEKLESTIRILDI

Her vil, her fuarda oldugu gibi bu yil da UFRAD Seminerleri
ile katiimcilara Franchise sistemi hakkinda birbirinden farkli
konularda detayli bilgi aktarimi saglandi.

“Markalarin Yurt Disina Acilma Yolculugu” konulu itk seminer,
Franchise & More Yoénetim Kurulu Baskani ve UFRAD Genel
Sekreteri Osman F. Bilge tarafindan gerceklestirildi. Akabin-
de, “Markalarimizi Hukuksal Anlamda Nasil Korumaliyiz?”
konulu ikinci seminer Soysal Avukatlik Burosu Kurucusu ve
UFRAD Yonetim Kurulu Uyesi Av. Stleyman Soysal tarafin-
dan gerceklestirildi.

UFRAD Seminerlerinin ikinci guntnde, Denetleme Kurulu
Baskani ve IEF&D Yonetim Kurulu Baskani ilhan Erkan mode-
ratorligunde Rasyotax Denetim ve Danismanlik A.S. Yone-
tim Kurulu Baskani M. Nezif Emek, De Fermo Group YUrttme
Kurulu Baskani Erol Isik ve Armiya Teknoloji Genel Mudur(
Ali ihsan Tug’un katilimlari ile “Franchise Sisteminde Finans
Yonetiminin Onemi” baslikli panel gerceklestirildi.

ikinci ginun bir diger semineri ise, Yonetim Kurulu Uyesi
ve Uluslararasi Doner Federasyonu Baskani M. Nezif Emek
moderatorligunde Maydonoz Doner Yonetim Kurulu Uyesi
Cuma Dagl, Bursa Kebap Evi Genel Mudurt Gokhan Durmaz
ve GUvenilir Uriin Platformu Genel Sekreteri Elif Attepe’nin
katihmlarrile “Turk Doneri Dunyayi Sariyor” baslikli ikinci pa-
nel gerceklestirildi.

UFRAD SEMINARS WERE HELD AT
FRANCHISE ISTANBUL EXPO FAIR

As in every fair, detailed information about the Franchise
system was provided to participants through various topics
at the UFRAD Seminars this year.

The first seminar on “The Journey of Brands Expanding
Abroad” was held by Osman F. Bilge, Chairman of the Bo-
ard of Franchise & More and General Secretary of UFRAD.
Following that, the second seminar on “How Should We Le-
gally Protect Our Brands?” was held by Av. Stileyman Soysal,
Founder of Soysal Law Office and Board Member of UFRAD.

On the second day of the UFRAD Seminars, a panel titled
“The Importance of Financial Management in the Franchi-
se System” was conducted with the participation of M. Ne-
zif Emek, Chairman of the Board of Rasyotax Auditing and
Consultancy A.S., Erol Isik, Chairman of the Executive Board
of De Fermo Group, and Ali ihsan Tug, General Manager of
Armiya Technology, moderated by ilhan Erkan, Chairman of
the Audit Committee and Chairman of the Board of IEF&D.

Another seminar on the second day, titled “Turkish Déner is
Conquering the World,” was moderated by M. Nezif Emek,
Board Member and President of the International Déner Fe-
deration, with the participation of Cuma Dagli, Board Mem-
ber of Maydonoz Déner, G6khan Durmaz, General Manager
of Bursa Kebap Evi, and Elif Attepe, Secretary General of the
Reliable Product Platform.
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UFRAD Seminerlerinin ikinci gininin son semineri “iran’da
Firsatlar” konusuyla iran Franchise Dernegi Yonetim Kurulu
Uyesi Mohammed Ali Molaei tarafindan gerceklestirildi.

Seminerlerin G¢linct gininde “Franchise isletmelerinde Tek-
noloji Kullanimi” konusu UFRAD Yénetim Kurulu Uyesi ve
Armiya Teknoloji Genel Mudur Yardimeisi Ozgen Kart tara-
findan gerceklestirildi.

“Franchise Sistemlerinde Standartlarin Onemi” konulu diger
seminer CS Danismanlk Kurucusu Can Sepkin tarafindan
gerceklestirildi.

Son olarak, Denetleme Kurulu Baskani ve IEF&D Yonetim
Kurulu Baskani ilhan Erkan moderatérliginde UFRAD Genel
Sekreteri, Franchise & More Yonetim Kurulu Baskani Osman
F. Bilge ve The Franchise Company Yoénetici Ortagr Aycan
Helvacioglu'nun katihmlart ile “Yoénetim Danismanhgr ve
Franchising iliskisi” baslikli panel gerceklestirildi.

The final seminar of the second day was on the topic “Op-
portunities in Iran,” conducted by Mohammed Ali Molaei,
Board Member of the Iran Franchise Association.

On the third day of the seminars, the topic “Technology Use
in Franchise Businesses” was presented by Ozgen Kart, Bo-
ard Member of UFRAD and Deputy General Manager of Ar-
miya Technology.

The next seminar, titled “The Importance of Standards in
Franchise Systems,” was held by Can Sepkin, Founder of CS
Consulting.

Finally, the last seminar of the event, “Management Consul-
ting and Franchising Relationship,” was conducted by flhan
Erkan, Chairman of the Audit Committee and Chairman of
the Board of IEF&D, with the participation of Osman F. Bilge,
General Secretary of UFRAD and Chairman of the Board of
Franchise & More, and Aycan Helvacioglu, Managing Partner
of The Franchise Company.
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Serhat Yima.

UFRAD 24. WEBINAR SERISINDE
YANGIN GUVENLiIGi KONUSUNDA
BILGi PAYLASIMI YAPILDI

30 Ocak 2025 tarihinde gerceklestirilen 24. webinar seri-
sinde, “Yangin Guvenligi” konusu ele alindi. UFRAD Genel
Sekreteri Sayin Osman F. Bilge’nin moderatorltigtnde, Alize
Muhendislik Kurucusu Sayin Clneyt Tecer ve Istanbul Aydin
Universitesi AFAM Koordinatért Sayin Serhat Yilmaz'in ka-
tiimlariyla yangin guvenligi alanindaki en gtncel bilgiler ve
uygulamalar katiimcilarla paylasildi.

Webinarda, yangin énleme, risk yonetimi ve acil durumlar-
da alinmasi gereken dnlemler gibi kritik konulara dair degerli
bilgiler verildi. Katilimcilar, sektordeki yangin gtvenligi uy-
gulamalarini daha iyi anlamak ve bu alandaki en iyi uygula-
malari 6grenmek adina énemli tavsiyeler aldi. Ayrica, yangin
glvenligine yonelik alacaklari dnlemlerle ilgili sektdrdeki pro-
fesyonellere ve franchise isletmelerine yonelik pratik bilgiler
sunuldu.

INFORMATION WAS SHARED ON FIRE
SAFETY IN THE 24TH UFRAD WEBI-
NAR SERIES OF UFRAD

On January 30, 2025, the 24th webinar series focused on
“Fire Safety.” Moderated by UFRAD General Secretary Mr.
Osman F. Bilge, the session featured the participation of Mr.
Clneyt Tecer, Founder of Alize Engineering, and Mr. Serhat
Yilmaz, Coordinator of AFAM at Istanbul Aydin University.
They shared the latest information and practices in the field
of fire safety with the participants.

During the webinar, valuable insights were provided on cri-
tical topics such as fire prevention, risk management, and
the necessary precautions to take in emergency situations.
Participants gained important advice on better understan-
ding fire safety practices in the sector and learning the best
practices in this field. Additionally, practical information was
provided to sector professionals and franchise businesses on
the measures they should take regarding fire safety.
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UFRAD UYELERI YUVARLAK MASA
TOPLANTISINDA BiR ARAYA GELDI

UFRAD Ocak ayi Yonetim Kurulu toplantisi akabinde, tim
Gyelerin genis katilimiyla Hilltown AVM'de gerceklestirilen
Yuvarlak Masa Toplantisi, franchise sektortinin gelecedi ve
2025 yilina yonelik stratejik hedefler acisindan blyuk énem
tasid.

Toplantiya, franchise sistemine yon veren bircok degerli
markanin temsilcileri katildi. Katiimcilarla yapilan oturumda,
Turkiye ve diinya genelindeki franchise sistemlerinin gtncel
gelismeleri, bUylyen pazarlar ve sektorde karsilasilan zorluk-
lar kapsamli bir sekilde ele alindi. Ozellikle markalarin 2025 yi-
lina dair hedefledigi yeni pazarlara giris stratejileri, franchise
zincirlerinin strdurdlebilirligi icin inovatif yaklasimlar ve dijital
dontstm surecleri detayl bir bicimde tartisildi.

Aksam yemedi esliginde gerceklesen Yuvarlak Masa toplanti-
si Genel Baskan Sayin Prof. Dr. Mustafa Aydin’in, Sayin Kemal
Yardimcr'ya ev sahipligi minasebetiyle plaket takdimleri ile
sona erdi.

: — ‘
UFRAD MEMBERS GATHERED AT THE
ROUNDTABLE MEETING

Following the UFRAD January Board of Directors meeting, a
Roundtable Meeting was held at Hilltown AVM with the bro-
ad participation of all members. The meeting was of great
importance in terms of the future of the franchise sector and
strategic goals for 2025.

Representatives from many leading brands that shape the
franchise system attended the meeting. During the session
with the participants, current developments in franchise
systems in Turkey and around the world, growing markets,
and challenges faced in the industry were comprehensively
discussed. In particular, strategies for entering new markets
targeted by brands in 2025, innovative approaches for the
sustainability of franchise chains, and digital transformation
processes were extensively debated.

The Roundtable meeting, held over dinner, concluded with
a plaque presentation by the General President, Prof. Dr.
Mustafa Aydin, to Mr. Kemal Yardimci in appreciation of his
hospitality.
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OCAK AYI YONETIM KURULU
TOPLANTISI GONUL KAHVESI EV
SAHIPLIGINDE GERGCEKLESTIRILDI

2025 yilinin itk Yénetim Kurulu Toplantisi 15 Ocak 2025 tari-
hinde UFRAD Yénetim Kurulu Uyesi ve Gonul Kahvesi
CEO’su Sayin Kemal Yardimcrnin ev sahipliginde Hilltown
AVM Rily Brasserie’de gerceklestirdi. Toplantida franchise
sektoértindn 2024 yili performansi degerlendirilirken, 5-8 Su-
bat 2025 tarihleri arasinda dizenlenecek olan Franchise Is-
tanbul Expo 2025 Fuari hazirliklari masaya yatirildi.

Franchise istanbul Expo 2025, ulusal ve uluslararas! yatirimci-
lari, franchise veren markalari ve girisimcileri ayni ¢ati altinda
toplayacak, Turkiye'yi franchise sektériinde kiresel bir glc
merkezi haline getirmeye devam edecek. Fuar, sektdrdeki en
yeni is modellerini, gu¢lt markalari ve yatirnm firsatlarini bir
araya getirerek bodlgesel ticaretin en dinamik koprusi olacak.
Toplantida fuarin saglayacad firsatlar kapsaml olarak ele
alindr.

Ayni zamanda 2025 yili hedefleri ve stratejik planlar da top-
lantida degerlendirildi. UFRAD, Franchise istanbul Expo Fuari
hazirliklarina hiz kesmeden devam ederken, Turkiye'nin hiz-
met ihracatindaki basarisini artirmayi ve franchise sektérant
bir Ust seviyeye tasimayi hedefliyor.

L)

THE JANUARY BOARD OF DIRECTORS
MEETING WAS HOSTED BY GONUL
KAHVESI

The first Board of Directors meeting of 2025 was held on Ja-
nuary 15, 2025, at the Hilltown AVM Rily Brasserie, hosted by
UFRAD Board Member and Géntl Kahvesi CEO, Mr. Kemal
Yardimci. During the meeting, the franchise sector’s per-
formance in 2024 was evaluated, and preparations for the
Franchise Istanbul Expo 2025, scheduled to take place from
February 5-8, 2025, were discussed.

Franchise Istanbul Expo 2025 will bring together national
and international investors, franchising brands, and entrep-
reneurs under one roof, further positioning TUirkiye as a glo-
bal powerhouse in the franchise sector. The fair will serve as
a dynamic bridge for regional trade, showcasing the latest
business models, strong brands, and investment opportuni-
ties.

Additionally, the 2025 goals and strategic plans were re-
viewed during the meeting. While UFRAD continues to ac-
celerate preparations for the Franchise Istanbul Expo, it aims
to enhance Tlirkiye’s success in service exports and elevate
the franchise sector to the next level.
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UFRAD 23. WEBINAR SERISINDE
FRANCHISE VERENIN YASAL
HAKLARI KONUSUNDA BILGI
PAYLASIMI YAPILDI

8 Ocak 2025 tarihinde gerceklestirilen 23. Webinar serisinde,
franchise verenlerin yasal haklari ele alindi. Etkinlik, UFRAD
Genel Sekreteri Osman F. Bilge'nin moderatérluginde, Soy-
sal Avukathk Burosu Kurucusu ve UFRAD Denetleme Kurulu
Uyesi Av. Stlleyman Soysal'in katilimiyla diizenlendi.

Webinar, franchise verenlerin hukuki sorunlari, anlasmalar,
yaptirimlar, borg-alacak yoénetimi, vergi yukumltltkleri ve
kira sozlesmeleri gibi dnemli konulari kapsayan zengin bir
bilgi paylasimina sahne oldu. Katilimcilar, bu konularda kar-
silastiklari zorluklar ve ¢cd6zim yollari hakkinda derinlemesine
bir tartisma yuruttuler.

Etkinlik, franchise dunyasindaki hukuki dinamikleri anlamak
isteyen sektor profesyonellerine degerli bilgiler sundu. Kati-
limcilara, etkinlige katki sagladiklariicin tesekkur edilerek, ge-
lecekteki benzer organizasyonlarin sektére katki saglamaya
devam edecegi vurguland.

Ulas Ayyildiz (N...

INFORMATION WAS SHARED ABOUT
THE LEGAL RIGHTS OF FRANCHI-
SORS IN THE 23RD WEBINAR SERIES
OF UFRAD

On January 8, 2025, the 23rd Webinar series addressed the
legal rights of franchisors. The event was organized under
the moderation of UFRAD Secretary General Osman F. Bilge
and featured the participation of Attorney Sileyman Soysal,
founder of Soysal Law Office and UFRAD Supervisory Board
Member.

The webinar provided a rich exchange of information cove-
ring significant topics such as legal issues faced by franchi-
sors, agreements, penalties, debt-credit management, tax
obligations, and lease agreements. Participants engaged in
an in-depth discussion about the challenges they encounter
and potential solutions in these areas.

The event offered valuable insights to industry professionals
seeking to understand the legal dynamics in the franchising
world. Participants were thanked for their contributions to
the event, with an emphasis on the continued impact of si-
milar future organizations on the sector.
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FRANCHISE DUNYASI PROGRAMI
KONUKLARINI AGIRLAMAYA DEVAM
EDIYOR

UFRAD Genel Sekreteri Alpay Erds’dn hazirlayip sundugu
“Franchise Dlnyas!” programi konuklarini agirlamaya devam
ediyor. UFRAD Uyesi olan, Franchise veren isletmeler ve des-
tekci Gyelerin konuk edildigi program, Turkiye ve dinyadaki
guncel franchise bilgilerini, franchise sektértindeki yeni gelis-
meleri, markalarin basari sirlarini ve franchise verme sartlari-
ni konuklariyla birlikte ele aliyor. istanbul Aydin Universitesi
iletisim Fakultesi stdyolari ev sahipliginde hazirlanip sunu-
lan program simdiye kadar bircok isletmeyi ve sektorin dua-
yenlerini agirladi. Franchise sektérine farkli bir soluk getiren
ve begeniyle takip edilen program, bundan sonra da degerli
konuklarini agirlamaya devam edecek. Program, Youtube ka-
nalinda yayinlaniyor.

FRANCHISE WORLD PROGRAM
CONTINUES TO WELCOME ITS
GUESTS

The “Franchise World” program, hosted and prepared by
Alpay Eriis, UFRAD General Secretary, continues to welco-
me its guests. The program, which features franchise busi-
nesses that are members of UFRAD as well as supporting
members, discusses current franchise information, the latest
developments in the franchise industry, the success secrets
of brands, and the conditions for granting franchises with its
gquests. The program, prepared and presented in the studios
of Istanbul Aydin University’s Faculty of Communication, has
hosted many businesses and industry experts so far. Brin-
ging a fresh perspective to the franchise sector and followed
with great interest, the program will continue to feature va-
luable guests in the future. The program is broadcast on its
YouTube channel.
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UFRAD FRANCHISE

AKADEMISI

Simdi kendi markani yaratma,
kendi isini kurmak i¢in en iyi zaman,

FRANCHISE SISTEMI ILE
FIRSATI YAKALAYIN!

Lokasyon Seciminden Finansman’a, Sozlesmelerden Satis Stratejileri ve Operasyon Sistemlerine,
hepsi siz degerli franchise marka sahipleri icin detayl ele aliniyor,;

Franchise almak isteyen girisimci adaylari, sizleri de unutmadik,

Dodru Marka Secimi, Sektériin Puf Noktalari,

hepsi ve daha fazlasi icin UFRAD Akademi Egitimine katilin.

u FR A D Kayit icin: UFRAD Franchising Dernegi
o lletisim Koordinatérligi www.ufrad.org
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